
EMERGING LOW OIL PRICE REGIME: POLICIES & 
REGULATORY FRAMEWORK TO ATTRACT INVESTMENT

The Moderator, Lead Presenters, Distinguished Panelists, Senior SPE Members, 
Professional SPE Members, the Young Professionals network of SPE, Faculty 
Advisors, Student, Distinguished Guests, Ladies and Gentlemen,

It is my pleasure to welcome you all to this prestigious Annual Technical 
Workshop and Exhibition hosted by the Society of Petroleum Engineers, Port 
Harcourt Section. 

The topic for this year’s ATWE is Emerging Low Oil Price Regime: Policies & 
Regulatory Framework to Attract Investment. As we all know, given the low oil 
price and declining national reserve, there is no better time than now to 
investigate ways of drawing up robust and sustainable policies and regulatory 
framework to attract investment in the oil and gas sector.

Production is declining at an alarming rate due to unavailability of needed funds 
to boost the industry. With loans not forthcoming from financial institutions, the 
only means of injecting funds into the sector is by attracting investors.

Bearing in mind the volatility and unpredictability of the Oil & Gas sector, the 
objective of this workshop is to develop innovative ways to attract investors and 
provide a framework to ensure that the investors and their investments are 
protected.

With the current realities on ground we cannot afford to be complacent or do 
business as usual. We need to urgently develop a coherent investment policy 
which ensures the following:

1. That standards for investment protection and openness are of wide 
applicability to international as well as domestic investors

2. That effective competition and tax policies are in place to ensure that 
investors are not deterred by unnecessary barriers to entry eg. 
dissuasive taxation, and poor legal compliance etc.

3. That open trade policies contribute to realizing the benefits of an open 
investment policy, and

4. That there is transparent approach to policy formulation and 
implementation, with government agencies accountable for their 
activities. 
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A key point to note is that transparency and accountability in policy development 
fosters an environment where investment flourishes. This is because 
transparency reduces uncertainty and risk for investors and the transaction costs 
associated with making an investment, while accountability reassures investors 
that government agencies are exercising their powers responsibly.

Regular evaluation of the impact of existing and proposed policies on the 
investment environment is a necessary part to the sustainability of the policy 
framework. To this end, we need to ask questions to help evaluate how well the 
developed policies uphold established good practices in terms of fair treatment 
for all investors (foreign or domestic) and opening opportunities to invest, taking 
into account the wider interests of the community in which the investors operate. 

We also need to place particular emphasis on the adaptability of the institutional 
framework and the role of periodic evaluations so as to proactively identify new 
challenges and to be able to respond quickly to them.  

Today’s workshop is an important step towards laying the foundation for the 
sustainability of the Nigerian Oil & Gas industry and we wish it provides all the 
participants with a forum to discuss, share experience, provide guidance and 
devise a strategy for the strengthening of the sector.

In closing let us mull over the following six questions that is expected to be a 
yardstick in developing the policies:

1. What measures do we need to put in place to ensure that the laws and 
regulations dealing with investments and investors, and their 
implementation and enforcement are clear, transparent, readily accessible 
and do not impose unnecessary burdens?

2. Has the government established an investment promotion agency (IPA)? 
To what extent has the structure, mission, and legal status of the IPA been 
informed by and benchmarked against international best practices?

3. What steps can we put in place to reduce trade policy uncertainty and to 
increase trade policy predictability for investors? Are investors and other 
interested parties consulted on planned changes to trade policy?

4. Has the government evaluated the level of tax burden that would be 
consistent with its broader development objectives and its investment 
attraction strategy?

5. What steps do we have to take to create the basis for a corporate 
governance framework that promotes overall economic performance and 
transparent and efficient markets?  Has this been translated into a 
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coherent and consistent regulatory framework, backed by effective 
enforcement?

6. How does the government make clear for investors the distinction 
between its own role and responsibilities and those ascribed to the 
business sector? Does it actively assume its responsibilities (e.g. by 
effectively enforcing laws on respecting human rights, environmental 
protection, labor relations and financial accountability)?

With the foregoing remarks, I hereby declare this workshop open and wish you 
all fruitful deliberations and proceedings.
Thank you.

Debo Fagbami
Chairman, SPE Port Harcourt Section
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